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FC 22.03.21

 LUDLOW TOWN COUNCIL

A G E N D A

	
To: All Members of the Council, Unitary Councillors, Press

Contact: Gina Wilding
Ludlow Town Council, The Guildhall, 

Mill Street, Ludlow, SY8 1AZ
01584 871970
townclerk@ludlow.gov.uk

Despatch date: 17th March 2021



COUNCIL


You are summoned to attend a meeting of Ludlow Town Council on

22nd March 2021 at 7.00pm

VIA Zoom
https://us02web.zoom.us/j/82859179868 
Meeting ID: 828 5917 9868

Gina Wilding
Gina Wilding 
Town Clerk



K e y   A g e n d a  I t e m s:

· RECRUITMENT
· LUDLOW MARKET
· LUDLOW MAYFAIR
· LUDLOW COMMUNITY LED PLAN
The public may speak at this meeting 

Public Open Session (15 minutes) – Members of the public are invited to make representations to the Council on any matters relating to the work of the Council or to raise any issues of concern.

1. WELCOME
Welcome to the Full Council virtual meeting.  There are a few housekeeping things 
to note.

This is a formal Town Council meeting.  During the period between the notice of the election on 15 March 20021 and the election itself on 6 May 2021, local authorities should not publish any publicity on controversial issues or report views or proposals in such a way that identifies them with any individual members or groups of members.
As with meetings in the Guildhall, members of the public will be given the opportunity to speak during public participation, but will not be permitted, unless invited to do so by the Chairman, to speak at other times.

The Clerk has the ability to mute or remove anyone who does cause a nuisance, but of course, we hope that this won’t be necessary.

It is impossible to hear if everyone speaks at once.  So that we have some order, I’d be grateful if you could speak one at a time and use the ‘reactions’ button at the bottom of the Zoom screen and raise your virtual hand if you’d like to speak.

Please note that we will not be using the ‘chat’ function and will not be sharing any files via Zoom.  In order to avoid your technology being compromised, please do not use Chat and do not respond to any messages made via Chat.
As there is no formal table, I will introduce the Councillors present and ask that they say hello or wave as I do so.’

2. 

Recording of Meetings – Under the Openness of Local Government Regulations 2014, recording and broadcast including blogging, tweeting and other social media is permitted during public session of Council meetings.   


The act of recording and broadcasting must not interfere with the meeting.  

The Council understands that some members of the public may not wish to be recorded and asks that they turn off their camera and access to the meeting via audio only.
3. 
Apologies

To receive councillors’ apologies. 
4.
Declarations of Interests 

To receive declarations of interests for: 

a) Disclosable Pecuniary Interest 

b) Declaration of conflicts of Interest

c) Declarations of personal interest

Members are reminded that they must not participate in the discussion or voting on any matter in which they have a Disclosable Pecuniary Interest and should leave the room prior to the commencement of the debate.
5.
Public Open Session (15 minutes) – Members of the public are invited to make representations to the Council on any matters relating to the work of the Council or to raise any issues of concern.  The maximum time allotted per person is three minutes. 
6.
Ludlow Police Update – Ludlow Police are invited to address their comments and updates to the Council.
7.
Minutes – To approve as a correct record and to sign the minutes of FULL COUNCIL of MONDAY 22nd FEBRUARY 2021. 
8.
Items to Action – 

To note the items to action sheet from the previous Council Meetings held on the 22ND FEBRUARY 2021. 
	


	ITEM
	Attachment

	9.
	RECRUITMENT
	

	a)
b)
	To consider recruitment for the role of Museum Assistant. 
To consider recruitment for the role of Direct Labour force Groundperson and Market Assistant.

	9

	10.

a)

b)
	LUDLOW MARKET 
To consider a report of the options and opportunities for the slow move out of Lockdown and re-opening a 30 trading space socially distanced market in Ludlow from 12 April 2021 and beyond.  
To consider the conditions and whole market let fee for the approved, initial proposal from Ludlow Chamber for Tuesday 'Makers Markets’ during August 2021. 


	10a
10b

	11.
	MAYFAIR
	11

	
	To consider a report on Ludlow Mayfair 2021.
	

	
	
	

	12.
	LUDLOW CONCERT BAND
	

	13.


	To consider the request from the Ludlow Concert Band.
NEW COUNCILLOR INDUCTION PACK
To review the contents list of the Councillor Induction pack and make suggestions for content.  

	12

13

	14.
	CASTLE SQUARE 
To consider the request from the Location Manager for the use of Events Square during filming in Ludlow Castle.
	To follow

	
	
	

	
	
	

	15.
	CCTV UPDATE
	15

	
	To consider the report.  
	

	
	
	

	16.

a)

	COMMUNITY LED PLAN (CLP)
To approve Ludlow Community Led Plan and approve the recommendation that LTC is a critical partner and consultee in the development of a Community Led Plan. However, it is clear that LTC does not have the resources either in terms of staffing or finances to support the overall management of the plan, and some of the areas that are important to residents. For example, LTC has no specific mandate to support Health and Wellbeing of older residents. We need to find a new and creative way of working with the community, to move this forward. This will give ownership and responsibility for its development to individuals and groups who have a passion and interest in the key themes within the plan.  
	16


	b)
	To approve the following action plan to be undertaken by the CLP Steering Group:

 •
A Community Based group will be set up, with individuals and representatives from interest groups within the town. These will a ensure that each element of key themes of the plan are represented, these include:

-
Children and Young People

-
Older People

-
Environment 

-
Tourism, Retail, Economy

-
Crime and Safety

-
Transport, Parking and Road Safety

•
Group membership will always include at least one councillor and an officer. The chair of the group will be elected at the first meeting, this may be a member of the community or a councillor. Terms of reference for the group will be drafted and forwarded to LTC. 

•
Update of the plan – Formal updates of the plan will be presented to Full Council twice per year. This will include a written report circulated to all members and a question and answer session at council.
	

	
	
	

	17.
	ONLINE MEETINGS
	17

	
	To support the proposed motion to write to the Ministry of Housing, Communities and Local Government (MHCLG) urging that the temporary change to the meeting rules set out in the Local Government Act 1972 be made permanent to allow the flexibility to hold meetings remotely or in person after 6 May 2020. The council also resolves to write to SALC, Philip Dunne MP and Shropshire Council expressing the same wishes.  
	

	
	
	

	18.
	INTERNAL AUDITOR 
	

	
	To adopt the internal auditor’s report.   
	18

	19.
	EXTERNAL AUDITOR 

To note a change to the External Auditors process.
	19

	
	
	

	20.
	STANDING ORDERS & FINANCIAL REGULATIONS
	20

	
	To re-adopt the standing orders and revised financial regulations 
	

	
	
	

	21.
a)

b)
	ANNUAL CORE GRANT FEEDBACK
To receive the Annual Core Grant Feedback from Ludlow in Bloom for 2020-21. 

To consider Annual Core Grant Feedback from Ludlow Assembly Rooms against the criteria for awarding the grant. 
	21a
21b

	
	
	

	22.
	COMMITTEE RECOMMENDATIONS 
	

	
	To consider a recommendation from Services Committee held on 15th March 2021.    
	22

	
	
	

	23.
	COMMITTEE MINUTES 
	

	a)
	To receive minutes of the:-
Representational Committee on the 17th February 2021.
	23a

	b)
	Policy & Finance Committee on the 15th February 2021. 
	23b

	
	
	

	24.
	EXCLUSION OF PRESS AND PUBLIC: PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960

The Chairman will move that the public be excluded from the meeting for the following item(s) of business pursuant to section 1 of the Public Bodies (Admission to Meetings) Act 1960, on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted.


	No papers

	25.
	COUNCILLOR IT 
To consider the quotations for replacing/upgrading councillor’s tablets for May 2021.


	25


	M e m b e r s h i p

Councillors Gill (Town Mayor); Pote (Deputy Mayor); Adams; Clarke; Cobley; Garner; Ginger;  Jones;  Lyle; Naysmith; Parry; O’Neill,  Perks; Sheward and Smithers. 


	The date of the next Council meeting is the 19th April 2021
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